College of Agriculture & Natural Resources (CANR)

College Advisory Council (CAC) Meeting Minutes - DRAFT
Date: December 12, 2025
Time: 3:30 PM (Zoom)

Executive Summary
The meeting covered an update from the Dean’s Office, a detailed presentation on MSU’s new Conflict of Interest/Conflict of Commitment (COI/COC) policy, and a substantial discussion on the revision of CANR’s mentoring policy and associated bylaw changes. 
Several action items were identified, including follow‑up communication with the COI/COC office, continued refinement of mentoring policy language, and more detailed discussion in January with the Faculty Excellence Advocate.

Attendees 
CAC Members: Katherine Alaimo; Barry Bradford; James DeDecker; Nate DuRussell; Courtney Hollender; Lissy Goralnik; Gabriel Kris; Shiva Shatrughan; Ajit Srivastava; David Skole (Chair); Jean Tsao (Secretary); Dong Zhao.
Dean’s Office: Antomia (Mia) Farrell, Associate Dean for Faculty Affairs.
Guests / Presenters: Peter White (ENT substitute); Eric Patterson (PSM substitute); Kara Yermak (Assistant Provost for Faculty & Academic Staff Affairs); Alisia Lamborghini (Director, Conflict Disclosures & Management); Erika Jackson‑Blount (CDM Analyst).

Call to order, Agenda, & Minutes 
1. Call to Order: Meeting opened by Chair Skole at 3:30 PM.
2. Approval of Agenda:  Approved unanimously.
3. Approval of Previous Minutes:  November 14, 2025 minutes approved unanimously 

4. Dean’s Office Update — Antomia (“Mia”) Farrell
Dean was attending Graduation ceremonies

General Updates
· Successful conclusion of the fall semester.
· Appreciation extended to CAC members.

Budget & FY27 Planning
· Unit leaders evaluating impact of ~3% budget reductions over next six weeks.
· Leadership summit for college leadership scheduled for January 8th, our expectation is that unit leaders will report out to faculty/staff after the meeting
· Spring department listening sessions planned with Matt & Mia.
Leadership Searches
· Horticulture & Packaging Chair searches: 
· Three strong candidates each.
· Interviews in January; expected August 2025 start.

Provost Visit
· CANR leadership hosted the provost for a 4 hour campus drive and college/ABR/MSUE overview on December 9th. Very positive feedback. Provost met with students, a few faculty (Asia- FOR, Cheryl Murphy- FW & PFAS), toured dairy and other locations; 
· More faculty/staff engagement opportunities for Provost interaction, TBD.

Other searches
CANR leadership involved with search committees for new ORI VP, IT Associate VP, IPF VP, Engineering Dean search

RPT Updates
· DEI statements discontinued; units asked to reframe contributions as community engagement, collaborative partnerships, inclusive pedagogy, mentorship activities, or public service initiatives. This approach enables units to continue recognizing faculty contributions that support the university’s land-grant mission and strategic priorities, while using language that emphasizes measurable outcomes and concrete activities.
· Extension RPT webinars (previously announced in Nov14 meeting) have been postponed; committee wanted first to brief AULs (January 6, 2026), and then roll out the webinars.
· For this year: 25 dossiers submitted; review starts early January.
 

5. COI/COC Policy Presentation — Kara Yermak & Alisia Lamborghini, w/assistance from Erica Jackson‑Blount
A PowerPoint presentation was provided summarizing the new University COI/COC policy. Will be provided to CAC. See below for other resources.
Policy Scope & Background

· Applies to ranked faculty, executive/academic managers, investigators.
· Academic specialists still under prior policy.
· New unified COI/COC policy implemented Oct. 1, 2025.

Types of Activities (“Three Buckets”)
· Institutional Responsibilities
· Outside Activities (related to MSU duties; 4‑day/month limit during duty period)
· Scholarly Activities (usually not reportable unless financial conflicts exist)

Key Definitions
· COI: Outside interests that might influence MSU duties/research.
· COC: Time‑allocation conflicts with MSU responsibilities.

Approval & Disclosure Requirements
· Prior approval required for professional activities in one’s expertise but outside MSU role.
· Peer review disclosure required if compensation >$5,000 from same entity.
· Student involvement requires prior approval.
· Unrelated volunteer work (soup kitchens, coaching) generally not reportable.
· Outside consulting submitted via new COC form (Qualtrics).
· International engagements are automatically screened.
· “Day” = standard 8‑hour workday; duty period = Aug. 16–May 15; summer excluded for AY faculty.
· Transition period extends through Aug. 16, 2026.

Q&A Highlights
· Outreach events usually don’t need approval unless international.
· Textbook work likely requires disclosure; guidance forthcoming.
· International PhD committee service may require disclosure (export control).
· Work routed through MSU contracts counts as institutional, not outside.

Follow‑Up
· Skole will consolidate all COI/COC questions and send to presenters.
· Slides will be distributed.

Resources provided by Mia:

COC/COI website:
https://hr.msu.edu/policies-procedures/faculty-academic-staff/faculty-handbook/conflicts_of_interest.html
 
COC/COI Policy
https://trustees.msu.edu/governance/policies/bot-414
 
COI-COC Frequently Asked Questions: Frequently Asked Questions | Conflict Disclosures and Management | Michigan State University 

COI-COC Disclosure Reference Guide: COI/COC Disclosure Reference Guide | Conflict Disclosures and Management | Michigan State University
 
COI-COC Crosswalk from Outside Work for Pay Policy - it highlights the differences in policy from the old one: Summary of OWP Changes | Conflict Disclosures and Management | Michigan State University
 
FAQ: Can someone else complete a COC or COI form on my behalf?
No, individuals must complete and submit their own Conflict of Commitment (COC) and Conflict of Interest (COI) forms and disclosures and must certify the accuracy of all submitted information. You are responsible for verifying that the submitted information is accurate, complete, and represents your actual commitments and financial interests.


6. Old Business — Mentoring Policy & Bylaws
Context
· Prior review by Faculty Excellence Advocate (Sinem Mollaoglu).
· January meeting to continue deeper discussion.

Task Group Reports (will be posted to Teams in folder with Minutes)

A. Current Mentoring Policy (White for Mota‑Sanchez)
· Blurred lines between mentoring and evaluation.
· Ambiguous diversity‑sensitivity language.
· Detailed implementation should live in policy, not bylaws.

B. Mentoring Report & Website (Bradford, Hollender, Tsao)
· Website generally strong; broken links identified.
· Suggested bylaws wording change: “provides a formal mentoring program.”
· Questions about FEA workload and feasibility of two meetings per new hire.

C. Unit Feedback Process (DeDecker, Srivastava, Skole)
· Draft revised mentoring policy and send to units.
· Collect faculty feedback via unit mentorship coordinators.
· Present final combined policy + minimal bylaws language for college approval.
· Establish periodic (e.g., 5‑year) review expectations.

Discussion Themes
· Strong consensus: mentoring must remain separate from evaluation.
· Protect mentor autonomy and prevent undue workload.
· Consider opt‑out mechanisms if mentoring ties into RPT.
· Maintain minimal college bylaws; detailed procedures remain in unit documents.
· Policy applies to pre‑tenure, post‑tenure, and fixed‑term faculty.

Next Steps
· Draft college‑level bylaws requiring unit mentoring programs.
· Share and formally acknowledge Sinem Mollagoglu’s report.
· Revise college mentoring policy with clearer language and best practices. 
· Develop a structured unit‑engagement and feedback process.
· Address website link issues.
· Explore legal implications regarding mentoring expectations.



7. New Business (Time Permitting)

· Expanded RPT criteria listed but not discussed; deferred.


8. Adjournment

· Meeting adjourned.



Decisions

· Agenda approved.
· Minutes from Nov. 14, 2025 approved.
· CAC to continue mentoring policy and bylaws work in early 2026; will ask Sinem back for further discussion.
· COI/COC questions to be funneled through Skole.

Action Items 
For CAC / Chair
· Consolidate all COI/COC questions and forward to presenters.
· Draft college‑level bylaws language regarding mentoring programs.

For Task Groups / CAC
· Draft revisions to the college mentoring policy (separate mentoring/evaluation; add best practices).
· Prepare communication distributing Sinem Mollaoglu’s mentoring report; solicit unit feedback.
· Develop unit engagement strategy and proposed timeline (including periodic follow-up).

For Dean’s Office / FEA
· Fix broken links and resource gaps on mentoring website.
· Clarify unit‑level expectations for mentoring and review any legal issues.

For CAC Members
· Send unresolved COI/COC questions to Chair Skole.


